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1. Develop a staff relational covenant 

2. Develop a vision/mission statement together 

3. Take regular team retreats 

4. Meet with each team member individually 

5. Training sessions 

6. Do service projects together 

7. Go out and have fun together 

8. Share testimonies 

9. Take spiritual gifts and personality tests and discuss 

10.   Do prayer walks 

11.   Study the Bible together 

12.   Get together for devotional time 

13.   Personal sharing (passions, hot seat, influences) 

14.   Celebrate significant occasions together 

15.   Make lots of decisions as a team 

16.   Encourage one another (love languages) 

17.   Develop trust 

18.   Share histories—good and bad 

19.   Share personal strengths and weaknesses 

20.   Go witnessing together 

21.   Dream together 

 

 


