
Spiritual Gifts                    Andrew Hancock 

 

What is a Spiritual Gift?      

Definition: 

A special ability, given by the Holy Spirit to every believer at their conversion, to be used to 

minister to others and therefore build up the Body of Christ. 

 

What are the Key Passages? 

1 Cor 12; Rom. 12:3-8; Eph. 4:11-12; 1 Pet. 4:10-11 

“To each is given the manifestation of the Spirit for the common good.”  

“All these (gifts) are empowered by one and the same Spirit, who apportions each one 

individually as he wills.” (1 Cor 12:7,11). 

 

Why are the gifts given?  What is the purpose of the gifts? 

• Not primarily for my reputation, but for others (1 Peter 4:10)  “must be used for the 

good of others”  

• To give glory to God and to help me grow.  We are to develop these gifts!  Parable of 

the talents—Master was looking for a return on the talents given. 

• To produce maturity in our church family (Eph 4:11-13; 1 Cor. 12:12).  Edify, build up. 

 

Paul says in Col 1:28, “We proclaim him, admonishing and teaching everyone with all 

wisdom, so that we may present everyone perfect in Christ.” 

 

How many gifts are there?  How do we categorize the gifts?  

 Some say there are 14, 16, 19, 30.  Point:  illustrative, not exhaustive. 

 

Gifts are given to build up the body of Christ, in other words to help the church fulfill its 

purposes—worship and prayer, ministry, discipleship, evangelism, and fellowship. (19 here) 

Demonstrate God's Love – Ministry i 

(Helps and Service, Giving, Pastoring) 

1. Educate God's People – Discipleship 

(Teaching, Wisdom, Knowledge, Discernment) 

2. Communicate God's Word – Evangelism 

(Evangelism, Apostleship, Prophecy) 

3. Celebrate God's Presence – Worship 

(Healing, Miracles, Tongues) 

4. Participate in God's Family -- Fellowship 

(Mercy, Hospitality, Encouragement) 



 Help all 5 purposes: (Leadership, Administration, Faith) 

 

So what are the gifts? 

Gifts that help the church demonstrate God’s love—ministry  

 

Helps and Service (Rom. 12:7; 1 Cor. 12:28; 1 Peter 4:11) 

The ability to joyfully work alongside another to help that person complete a God-given task.  

Prefer to humbly work behind the scenes and find joy in helping alleviate others’ burdens and 

responsibilities.ii 

 Do you enjoy helping others become more effective in their work? 

 Do you prefer to labor behind the scenes? 

 When someone is doing a job poorly, is your first instinct to help instead of criticize? 

 Do you prefer to work in a supportive role rather than in a leadership capacity? 

 When someone asks for your help, do you have difficulty saying no? 

 

In a word:  Selflessiii 

Warning:  Can take on too much 

Reward:  Making a difference in the overlooked areas 

Goal:  Be a servant, not a doormat/martyr 

 

Giving (Rom. 12:2; 2 Cor. 8:1-7) 

The ability to be generous with wealth to joyfully and wisely meet others’ needs and support 

ministries.  People with this gift view their treasures, talents, and time as on loan from God and 

love to meet needs. 

 Do you see the needs of others more than most people? 

 Do you enjoy giving your time, talent, and treasure to others? 

 Do you see giving to a worthwhile project as an exciting honor and privilege and seek 

those projects out without being asked? 

 Do you give to the church regularly, cheerfully, and sacrificially? 

 Do people often say that you’re a generous person? 

 

In a word:  Steward 

Warning:  Using money to control others, for power 

Reward:  Blessing of contributing to spread of gospel without any personal recognition 

Goal:  Sincere stewardship, not financial controlling of others 

 

 

 



Pastoring (Eph. 4:11; 1 Pet. 5:2-4) 

A deep love for people that compels them to protect, guide, counsel, and disciple other people.  

People with this gift find great joy in seeing others mature in their faith to overcome sin and 

discouragement. 

 Do you have a deep love for people that compels you to care for them? 

 Do you enjoy meeting with people to listen to their life stories and provide biblical 

counsel to help them mature in faith? 

 When you hear that someone is hurting, is your first instinct to try to be of help? 

 Are you able to point out sin in people’s lives in a loving way that they receive as 

helpful? 

 Do people pursue you for counsel and instruction? 

 

In a word:  Discipler/shepherd 

Warning:  Can get discouraged when people don’t respond 

Reward:  Seeing the ministry improve 

Goal:  Strong/caring leadership, not manipulating the flock 

 

 

Gifts that help the church educate God’s people—discipleship  

 

Teaching (Rom. 12:7; 1 Cor. 12:28; Eph. 4:11) 

Ability to understand and communicate biblical truth in a clear and relevant manner that results 

in understanding and application.  Find joy in studying and learning and love to share what they 

learn with others. 

 Do you enjoy studying and researching? 

 Do you enjoy imparting biblical truth to others? 

 Do others come to you for insight into Scripture? 

 When you teach, do people “get it”? 

 When you see someone confused in his or her understanding of the Bible, do you feel a 

responsibility to speak to that person about misconceptions? 

 

In a word:  In-depth 

Warning:  Tendency to dig to deep and lose people 

Reward:  Delight of seeing people learn and apply 

Goal:  Reveal truth, don’t exhaust it 

 

 

 



Wisdom (1 Cor. 12:8; 1 Cor. 2:1,6-16) 

Extraordinary insight into people and situations, combined with an understanding of what to do 

and how to do it. 

 When studying God’s Word, do you find that you discover the meaning and its 

implications of a passage before others do? 

 Are you able to apply biblical truth in a practical way to help others make good life 

choices? 

 Do you get frustrated when people make foolish decisions because you know what they 

should have done instead? 

 When people have important decisions to make, do they come to you for prayer and 

counsel? 

 

In a word:  Perspective 

Warning:  Having pride or speaking down on people 

Reward:  Joy of helping others make good decisions 

Goal:  Giving good, tactful advice—trusting in God for wisdom  

 

Knowledge (1 Cor. 12:8; Dan. 1:17) 

Research, remember, and make effective use of information on a number of subjects.  They 

love to study and learn, and aren’t content with surface-level knowledge. 

 Do you love to study and have a good memory? 

 Have others pointed out your ability to know and understand God’s Word? 

 Do people come to you with difficult problems and questions from the Bible, seeking 

your insight, because they know you will have the answer or find it? 

 In studying God’s Word, have you found that new insights and understanding of difficult 

subjects is easy for you? 

 Are you frustrated when you hear bad teaching from people who have not done their 

homework? 

 

In a word:  Walking Bible 

Warning:  Can make others feel inferior or ignorant 

Reward:  Helping others learn things they never knew 

Goal:  Change lives with truth, rather than impress 

 

Discernment (1 Cor. 12:10; 1 John 4:1-6) 

The ability to quickly perceive whether something is from God or from Satan.    Have a sense of 

the spiritual realm and can easily understand the forces behind people and ideas. 

 Have you felt a responsibility to protect the truth of God’s Word by exposing error? 



 Do you often make a swift evaluation of someone or something that others did not see 

but that proved to be correct? 

 Do you have a solid understanding of Scripture and sensitivity to the leading of God the 

Holy Spirit? 

 Are you keenly aware of moral sin and doctrinal heresy? 

 Can you read a book or hear a teacher and almost immediately uncover any false 

teaching? 

 

In a word:  Listener/Perceiver  

Warning:  Too critical or too quick to make judgments 

Reward:  The amazing task of protecting others 

Goal:  Perceive good and evil, warn and build 

 

 

Gifts that help the church communicate God’s Word—reaching out, sharing truth 

 

Evangelism (Eph. 4:11; Acts 8:26-40) 

The ability and passion to boldly and clearly communicate the gospel to non-Christians. 

 Do you enjoy being with non-Christians and sharing the gospel? 

 Can you effectively communicate the gospel to non-Christians? 

 Does a person’s conversion bring  you profound joy? 

 Do you feel frustrated when you haven’t shared your faith in awhile? 

 Do you enjoy teaching others how to share their faith? 

 

In a word:  Dynamic witness 

Warning:  Too zealous, don’t think everyone should be as dedicated as you are 

Reward:  The thrill and blessing of leading people to Christ 

Goal:  Build disciples, not statistics 

 

Apostleship (1 Cor. 12:28; Eph. 4:11; Rom. 15:20) 

These are gifted individuals sent out to plant local churches, raise up leaders, and minister 

cross-culturally.  Often are church planters and leaders who oversee a number of churches. 

 Can you effectively minister cross-culturally? 

 Are you called and qualified to plant a church? 

 Can you start a church from nothing? 

 Are you an entrepreneur? 

 Has God given you leadership and influence over multiple churches as a movement 

leader? 



 

In a word:  Pioneer/overseer 

Warning:  Doing things without being led or accountable 

Reward:  Seeing new ministries established and grow 

Goal:  Start new ministries, break new ground 

 

Prophecy (Rom. 12:6; 1 Cor. 12:10, 28; Eph. 4:11; 1 Cor. 14:3) 

The ability to easily spot compromise, sin, and error and desire immediate change and action 

for Christ.  They are bold, sensitive to sin, and place a very high value on biblical obedience.  

This is sometimes the teaching and preaching the Bible in the church (1 Cor. 14:4-7), sometimes 

a revelation about a future event that God intends to reveal to the church that comes true (Acts 

11:28-29), and sometimes a word from God for an individual (Acts 21:10-11). 

 Do you feel compelled to proclaim the Word of God boldly? 

 When you see in or errors, do you feel compelled to confront them? 

 Are you capable of detecting and refuting false teachings? 

 Are you bold for Christ? 

 Do you love people and seek their best in Christ? 

 

In a word:  Bold Proclaiming 

Warning:  Can go overboard and become a fighter 

Reward:  Helping others see truth for what it is 

Goal:  Declare truth, don’t divide Christians 

 

 

Gifts that help the church celebrate God’s presence: 

 

Healing (1 Cor. 12:9; Col. 1:9-12) 

The ability to call on God through prayer in faith to heal the sick through supernatural means 

for the purpose of revealing God.  Those with this gift see healings as signs God uses to reveal 

his power that they many will come to believe in Jesus. 

 Do you have a deep compassion for people who are sick? 

 Do you have a deep conviction that God can heal anyone he chooses? 

 Do you enjoy praying for people who are sick, and have you seen people healed when 

you do? 

 When God heals someone, are you excited because it reveals his power to others? 

 Do  you long for the coming of God’s kingdom, when there will be an end to all sickness? 

 

 



Miracles (1 Cor. 12:9; Mark 11:23-24) 

The ability to call on God to do supernatural acts that reveal his power. 

 Do you truly believe that God can do the impossible? 

 When you read the many miracles in the Bible, are you encouraged because you love to 

see God made known in ways that can’t be ignored? 

 Have you seen someone freed from demonic oppression? 

 When you hear or see miracles, is your faith in God greatly increased? 

 Do you use stories of God’s miracles to help prove to others that Jesus is God? 

 

Tongues (1 Cor. 12:8-10, 29-30; 1 Cor. 14:13-15) 

A private prayer language (1 Cor. 14:14), a missionary gift that enables someone to speak the 

gospel of Jesus in a way foreigners hear in their native tongue even when speaker does not 

know the language (Acts 2:1-13), or a language unknown to the speaker to deliver a message 

from God (needs interpretation by one who has that gift).  

 Do you have a private prayer language that helps you connect with God? 

 Has God used you to communicate the gospel to those who do not share your 

language? 

 Has God used you to interpret the tongue speaking of someone else? 

 

 

Gifts that help the church participate in God’s family—fellowship  

 

Mercy (Rom. 12:8; Luke 10:30-37) 

The capacity to feel and express unusual compassion and sympathy for those in difficult or crisis 

situations and provide them with the necessary help and support to see them through tough 

times.  They can feel the pain and burdens of others and want to make a difference when 

people are hurting. 

 Are you drawn to people who are needy, hurting, sick, disabled, or elderly? 

 Do you often think of ways to minister to the suffering? 

 Do you have great compassion for people having personal and emotional problems? 

 Does visiting the suffering bring you joy rather than depress you? 

 Do you respond to people out of compassion more than judgment? 

 

In a word:  Caring 

Warning:  Can be taken advantage of, too sensitive 

Reward:  Joy of helping those who no one else would help 

Goal:  Wise insights, deep compassionate action 

 



Hospitality (Rom. 12:13; 1 Pet. 4:9-10) 

The ability to welcome strangers and entertain guests, often in the home, with great joy and 

kindness.  They love having an open home where others can visit and often show natural 

talents such as interior design, cooking, and event planning. 

 Do you enjoy having people in your home? 

 Do you enjoy watching people meet and have fun at parties and events you helped plan 

and host? 

 Is your home the kind that most people feel comfortable in and drop by to visit 

unannounced? 

 When you think of your home, do you view it from the perspective of the guests who 

will visit? 

 Do you consider your home as a place of ministry? 

 

In a word:  Welcoming 

Warning:  Watch out for balance—people in your home and needs of family 

Reward:  Giving others a comfortable rest and a time of fellowship 

Goal:  Making people feel welcome 

 

Encouragement (Rom. 12:8; Acts 14:22) 

This involves motivating, inspiring, and consoling others so they mature in their walk with Jesus.  

Those with this gift have an unusual sensitivity, patience, and optimism for those who are 

struggling people and pursue them for healing words, gracious truth, and compassionate 

counsel. 

 Do people seek you out for advice and encouragement? 

 Do you enjoy walking with someone through difficulties? 

 Are you drawn to those who are hurting and needy? 

 Are you patient with people? 

 Would you rather speak personally with people about their problems than send them to 

someone else for help? 

 

In a word:  Exhortation 

Warning:  Talk too much, too much advice 

Reward:  Seeing people respond to your advice and helping them through problems   

Goal:  Help people apply truth, don’t create overwhelming expectations 

 

 

 

 



Gifts that help the church by supporting all the purposes 

 

Leadership (Rom. 12:8; Heb. 13:7,17) 

Ability to have a clear, significant vision from God and are able to communicate it publically or 

privately in a way that influences others.  They love to be point people in a ministry. 

 Do others have confidence n your ability to lead? 

 Do you enjoy having the overall responsibility for the direction and success of a group or 

organization? 

 When a difficult situation or major decisions arise, do others look to you for input and 

leadership? 

 Do you usually take leadership of a group when none exists? 

 Do you find leadership enjoyable rather than frustrating and difficult? 

 

In a word:  Visionary/Influencer 

Warning:  Can become too demanding or impatient 

Reward:  Seeing people influenced, equipped, and growing 

Goal:  Lead by example, be willing to serve 

 

Administration (1 Cor. 12:28, 14:40) 

The ability to give direction and make decisions on behalf of others that result in efficient 

operation and accomplishment of goals. 

 When things are poorly organized, do you get frustrated and want to help fix them? 

 Can you bring order out of chaos?   

 Do you naturally organize your life, schedule, finances, priorities, etc? 

 Do you become energized when working on tasks and projects? 

 Do efficiency and promptness matter more to you than they do for others? 

 

In a word:  Initiator 

Warning:  Expecting too much too fast 

Reward:  Seeing people work together to solve problems or difficult tasks 

Goal:  Lead by example, not manipulation 

 

Faith (1 Cor. 12:9; Rom. 4:18-21) 

Faith is the ability to envision what needs to be done and trust God to accomplish it, even when 

it seems impossible to most people. 

 Do you see obstacles as opportunities to trust God for the impossible? 

 Do you find yourself frequently boasting about the power of God and what you have 

seen him do? 



 Does it bug you when someone says something can’t be done or accomplished? 

 When other believers face overwhelming trials or tasks, do they come to you for 

encouragement and prayer? 

 Have you seen many wonderful answers to prayers that were impossible from the 

human point of view? 

 

In a word:  Optimist 

Warning:  Overly trusting, pride in faith 

Reward:  Seeing God do the amazing 

Goal:  Influence others to increase their faith 

 

 

APPLICATION TIME: 

  

1. Look over the list of gifts.  What gift (s) do you think you have?  How have you 

determined this?  

2. Look around you, what gifts do you see in others? 

 

Diagnostic Questions, to help you determine your gift (s): 

3. What do you have a burden to do?  What needs do you see in the church? 

4. What opportunities has God already provided for you to serve others?  Have they gone 

well? 

5. What acts of service have given you the deepest sense of satisfaction and joy?  What 

things are you best at and have the most success in? 

6. What have godly people commended you for doing? 

 

 

 

 

 

                                                           
i
 This is a modification of Jeff Gilmore’s breakdown according to the purposes of the church found in the Parkview 
Church Membership Book. 
ii
 I am indebted to Mark Driscoll for these spiritual gifts definitions and diagnostic questions found in his book, Who 

Do You Think You Are? 
iii
 These bold areas under each are mainly taken from the gifts test Discover your Giftedness by Mels Carbonell.  


