
Growth Projects - The Church and Leadership  
Work on these from November 12 until your next cohort meeting 
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Head – The Nature of the Church 
 Read Scripture – Matt 16:16-18; Acts 2:41-47; Eph 4:11-16; Col 1:15-20; Matt 

28:18-20; Matt 22:37-39; Acts 13:1-4.   
 Read – Bible Doctrine by Wayne Grudem, “The Nature of the Church,” (Chapter 26), 

“The Church” by Christ Community, and “7 Hallmark Principles for Christ Building His 
Church,” by Richard Mayhue. 

 Write – A summary paragraph answering the question, “What are the essential 
elements of a healthy local church?” 

 
Heart – We are the Church 
 Watch – Four videos from Saturate about the Church and identity. 
 Read – Descriptions of Elders and Deacons from 9Marks,“Six Reasons why 

Membership Matters,” by Kevin DeYoung, and “The Body of Christ” by David Platt. 
 Meditate – How can you increase your heart for the local church and your 

commitment to it? How might you live out the three identities (from Saturate videos)? 
 
Hands – Parkview Church 
 Read – Parkview Church - Mission and Vision Document. 
 Meditate – How do these statements and objectives apply to your life right now? 

 
Leadership Track – What’s Next? 
 Meditate – brainstorm ideas on what you might study next and how you might pursue 

involvement in a ministry or leadership position. 
 
Discussion Ideas for Cohort Time 

1. What are a couple ideas that stood out to you as important or meaningful from the 
reading and videos for this month? 

2. Share your summary paragraph about the church. Share your thoughts as you 
meditated on the questions on this sheet. 

3. Share your ideas for next steps after leadership track is completed. 
 
For Further Study (optional) 

• EFCA Distinctives and Statement of Faith, also see the website: efca.org/explore  
• Nine Marks of a Healthy Church by Mark Dever, also see: 9marks.org/about 
• Center Church by Timothy Keller; Total Church by Tim Chester and Steve Timmis. 
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Head – The Nature of the Church 
Read the passages and answer the two questions below. 

1. What are the essential elements of a healthy local church? 
 
 
 
 
 

2. If you were to start a local church from scratch, what would you focus on the first 
year? After the first five years? At year 10? 
 
 
 
 
 

Matthew 16:16–18 
16 Simon Peter replied, “You are the Christ, the Son of the living God.” 17 And Jesus 
answered him, “Blessed are you, Simon Bar-Jonah! For flesh and blood has not revealed this 
to you, but my Father who is in heaven. 18 And I tell you, you are Peter, and on this rock I will 
build my church, and the gates of hell shall not prevail against it.  
 
Acts 2:42–47  
42 And they devoted themselves to the apostles’ teaching and the fellowship, to the breaking 
of bread and the prayers. 43 And awe came upon every soul, and many wonders and signs 
were being done through the apostles. 44 And all who believed were together and had all 
things in common. 45 And they were selling their possessions and belongings and 
distributing the proceeds to all, as any had need. 46 And day by day, attending the temple 
together and breaking bread in their homes, they received their food with glad and generous 
hearts, 47 praising God and having favor with all the people. And the Lord added to their 
number day by day those who were being saved.  
 
Ephesians 4:11–16 
11 And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, 12 
to equip the saints for the work of ministry, for building up the body of Christ, 13 until we all 
attain to the unity of the faith and of the knowledge of the Son of God, to mature manhood, 
to the measure of the stature of the fullness of Christ, 14 so that we may no longer be 
children, tossed to and fro by the waves and carried about by every wind of doctrine, by 
human cunning, by craftiness in deceitful schemes. 15 Rather, speaking the truth in love, we 
are to grow up in every way into him who is the head, into Christ, 16 from whom the whole 
body, joined and held together by every joint with which it is equipped, when each part is 
working properly, makes the body grow so that it builds itself up in love.  



Colossians 1:15–20 
15 He is the image of the invisible God, the firstborn of all creation. 16 For by him all things 
were created, in heaven and on earth, visible and invisible, whether thrones or dominions or 
rulers or authorities—all things were created through him and for him. 17 And he is before all 
things, and in him all things hold together. 18 And he is the head of the body, the church. He 
is the beginning, the firstborn from the dead, that in everything he might be preeminent. 19 
For in him all the fullness of God was pleased to dwell, 20 and through him to reconcile to 
himself all things, whether on earth or in heaven, making peace by the blood of his cross.  
 
Matthew 28:18–20 
18 And Jesus came and said to them, “All authority in heaven and on earth has been given to 
me. 19 Go therefore and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, 20 teaching them to observe all that I have 
commanded you. And behold, I am with you always, to the end of the age.”  
 
Matthew 22:37–39 
37 And he said to him, “You shall love the Lord your God with all your heart and with all your 
soul and with all your mind. 38 This is the great and first commandment. 39 And a second is 
like it: You shall love your neighbor as yourself.  
 
Acts 13:1–4 
1 Now there were in the church at Antioch prophets and teachers, Barnabas, Simeon who 
was called Niger, Lucius of Cyrene, Manaen a lifelong friend of Herod the tetrarch, and Saul. 
2 While they were worshiping the Lord and fasting, the Holy Spirit said, “Set apart for me 
Barnabas and Saul for the work to which I have called them.” 3 Then after fasting and 
praying they laid their hands on them and sent them off. 4 So, being sent out by the Holy 
Spirit, they went down to Seleucia, and from there they sailed to Cyprus.  
 
 
 
 
 
 
 
 
 
 
 
 



Heart – We are the Church 
Living out our Identity in Christ in the context of a local church. 
Cultural Identity 

1. Consumer Driven 
2. Individualistic Mindset 
3. Sacred – Secular Divide 

These mindsets in the local church can lead to attitudes such as: 
• Church shopping – indecision and low commitment. 
• Me first or criticism – my preferences and comforts come first. 
• Indifference – splitting up of life. 

 
Gospel Identity 

1. We are children of God the Father.  
-- Our posture is of grace, love, and mutual commitment. 

2. We are servants, saved by the Son.  
--Our attitude is to serve one another, preferring the needs of others. 

3. We are missionaries empowered the Holy Spirit. 
--Our calling is to together declare the gospel to one another and the world. 

 
From Saturate 

 
Debrief – can you think of any other cultural mindsets that hinder us from committing to and 
serving in a local church? What stands out to you from the three gospel identities? How can 
we practically apply these identities in our leadership roles and relationships at Parkview? 
 



Hands – Parkview Church and Leadership Track Next Steps 
 

Mission 
Equipping people to extend the Gospel together  

for the good of our neighbors and our world. 
 

Vision 
Helping people experience the hope and healing power of the Gospel. 

 
Plan 

We equip people to follow Jesus through teaching His Word and building missional 
community, transforming people to become servant leaders who  

LOVE GOD, LOVE OTHERS, and SERVE THE WORLD. 
 

Strategic Objectives 
 

 Community Groups  
A key part of our mission is to have people living on mission together in community 
groups. We believe biblical community is essential for every Christian trying to grow in 
the image of Jesus. According to Parkview Church, a community group is a family of 
disciple-makers who strive to obey God’s Word, care for one another, and live on 
mission as the sent people of God. 

 Discipleship Pathway  
Our mandate as a church comes from Jesus’ Great Commission. Our desire at 
Parkview is to have a clear pathway for anyone who comes to Parkview to follow to 
become a fully devoted follower of Jesus reflected in a life of multiplication. 

 Care  
We long to be a church where people are cared for by the hope and healing power of 
the Gospel. While our community groups will serve as the primary place for physical, 
emotional and spiritual care, we realize there will be some needs that exceed what a 
community group may be able to provide. We want to put a system of care in place to 
assist with the next level of care or a concurrent place of care for those in 
community.   

 Multiplication 
We need to evaluate how we are doing at leading people to Jesus individually and 
corporately. To accomplish this, we must be individually and corporately be a church 
that takes what God has given us and shares it with others. Our desire is that each 
Parkview attendee would experience the joy of helping others discover the hope and 
healing power of the Gospel. Our desire as a movement is to multiple community 
groups and worship venues throughout the Iowa City area. 



Prayer – Paul’s Prayers for the church in Ephesus. Pray these concepts for our church. 
 
 
Ephesians 1:16–23 
16 I do not cease to give thanks for you, remembering you in my prayers, 17 that the God of 
our Lord Jesus Christ, the Father of glory, may give you the Spirit of wisdom and of revelation 
in the knowledge of him, 18 having the eyes of your hearts enlightened, that you may know 
what is the hope to which he has called you, what are the riches of his glorious inheritance 
in the saints, 19 and what is the immeasurable greatness of his power toward us who 
believe, according to the working of his great might 20 that he worked in Christ when he 
raised him from the dead and seated him at his right hand in the heavenly places, 21 far 
above all rule and authority and power and dominion, and above every name that is named, 
not only in this age but also in the one to come. 22 And he put all things under his feet and 
gave him as head over all things to the church, 23 which is his body, the fullness of him who 
fills all in all.  
 
 
Ephesians 3:14–21 
14 For this reason I bow my knees before the Father, 15 from whom every family in heaven 
and on earth is named, 16 that according to the riches of his glory he may grant you to be 
strengthened with power through his Spirit in your inner being, 17 so that Christ may dwell in 
your hearts through faith—that you, being rooted and grounded in love, 18 may have strength 
to comprehend with all the saints what is the breadth and length and height and depth, 19 
and to know the love of Christ that surpasses knowledge, that you may be filled with all the 
fullness of God. 20 Now to him who is able to do far more abundantly than all that we ask or 
think, according to the power at work within us, 21 to him be glory in the church and in Christ 
Jesus throughout all generations, forever and ever. Amen.  
 


