
Shepherding Our Souls 
Leadership Track 201 
 
 1 Timothy 4:16 

Keep a close watch on yourself and on the teaching. Persist in this, for by so doing you 
will save both yourself and your hearers.  (ESV) 
Keep a firm grasp on both your character and your teaching. Don’t be diverted. Just 
keep at it. Both you and those who hear you will experience salvation.  (Message) 

 
1. How do we shepherd our souls with the truths of the gospel? 
2. How do we help one another and do this in community? 

 
Shepherding and Transformation 
How do we know that God cares about the state of our souls and producing lasting life-change? 
What can we pull in from the theme of shepherding in Scripture (God our shepherd)? 
 
 
 
The Heart 
List what these passages reveal about the heart: 

• Jeremiah 17:9 
 

• Ezekiel 36:26-27 
 

• Psalm 51:10 
 

• Psalm 139:23-24 
 

• Luke 6:43-45 
 

• Proverbs 4:20-23 
 
 
Summarize these verses into a sentence or two: 
 
 
 
 



Reflection Questions for Transformation 
From You Can Change by Tim Chester – getting to the heart/soul 
 
Initial Brainstorming 

1. When I get angry, it’s usually because… 
2. When I get down, it’s usually because… 
3. When I disobey God, it’s usually because… 

 
How do your answers describe what triggers a behavior or the root cause of the behavior? 
How do they describe what is going on in your heart? 

 
What are your struggles? 

• What pressures do you regularly face? 
• Who are the people you find it difficult to cope with? 
• What situations cause you to worry or get angry or brood or overreact or dream of 

revenge or justify yourself or become despondent? 
• What do you think or believe in those moments? 
• What did you want or worship in those moments? 

 
When do you struggle? 

• When to you often do it or feel it? 
• What triggers it? 
• What are the patterns? 
• What do you think, believe, want, or worship in those moments? 

 
What is going on in your heart?   
From Idols of the Heart by Elyse Fitzpatrick 

• What did you want, desire, or wish for? 
• What did you fear? What were you worrying about? 
• What did you think you needed? 
• What were your strategies and intentions designed to accomplish? 
• In what or whom were you trusting? 
• Whom were you trying to please? Whose opinion of you counted? 
• What were you loving? What were you hating? 
• What would have brought you the greatest happiness, pleasure, or delight? What would 

have brought you the greatest pain and misery?  
 



Combating Our Struggles with Gospel Truths  
– Who is God? Jesus? What has he done?  

 
Character of God and Our Idols  (what we trust in besides God) 

1. God is great, so I don’t have to be in control. 
2. God is glorious, so I don’t have to fear others. 
3. God is good, so I don’t have to look elsewhere for my satisfaction. 
4. God is gracious, so I don’t have to prove myself. 

 
Can you think of any other aspects of God that can combat idols, lies? 
 
 
 
 
 
Character of Jesus and themes of the Cross 
Use statements of your identity in Christ to speak gospel truths into your situation. 

1. Jesus is the Good Shepherd (Jn. 10:10)—he will take care of you and your future. 
2. Jesus is the Way, Truth, and Life (Jn. 14:6)—he saves you, forgives sin, & gives peace. 
3. Jesus is the Redeemer (Eph. 1:7; Php. 1:6)—makes this situation into something good. 
4. Jesus has conquered death (1 Cor 15)… 

 
Can you think of others that may be powerful/helpful in shepherding your soul? 
 
 
 
 
 
Discovering Where Change is Needed 
This can help you & also be used as an easy tool to discern how to help someone else. 

Instruments in the Hands of the Redeemer by Lane and Tripp 
 

1. The Situation - what is/was going on? 
2. The Responses - what actions are included in the response to what is going on? 
3. The Thoughts - (soul/heart indicators): what do you think about what is going on? 
4. The Motives - (soul/heart indicators): what do you want out of what is going on? 

 
 



Gospel Fluency and the Heart 
The War of Mind: lies, accusations, & temptations we encounter and preaching the gospel 
(Gospel Fluency, chapter 8). What are some common lies, temptations you encounter? 
 
 
 
 
 
Three simple questions to get at the heart 

1. What am I believing? 
2. What am I feeling? 
3. What am I longing for? 

 
Saturate & Fluency: Video and exercise – Fruit to Root and Root to Fruit 
 saturatetheworld.com/gospel-fluency-videos  (video, week 4) 
  

- Work through the charts during the video.  
- Try it out together on a common struggle that you see in your ministry. 

 
Going Deeper: Gospel Fluency (chapter 9) 

1. Who is God? In relation to my problem?  (loving, powerful, in control, faithful) 
2. What has God done in Christ that touches my problem?  (cross themes: redemption, 

victory, etc.) 
3. What am I believing about myself in light of God’s work?  (loved, cared for, etc.) 
4. What am I experiencing now? How should I live?  (love, peace, etc.)   

          
 

 
Respectable Sins  
 
“Directions for Dealing with Sin” – Jerry Bridges in Respectable Sins 
 

1. Always address our sin in the context of the gospel of grace! 
2. Rely on the enabling power of the Spirit to fight and overcome—we are in constant 

need of this. 
3. Recognize that it is our responsibility to diligently pursue all practical steps for dealing 

with our sins. 
4. Identify specific areas of struggle—think of circumstances/events that may trigger 

things. 



5. Memorize, meditate, take to heart specific Scriptures that speak on the subject of your 
area of struggle.  Ps 119:11—“I have stored up your word in my heart so that I might not 
sin against you.” 

6. Cultivate the practice of prayer over the sins we tolerate in a planned, consistent 
manner and as they come up in the mind and heart. 

7. Involve other believers in the fight.  We need mutual vulnerability and accountability to 
one another, as well as praying for one another and encouraging one another, if we 
want to make progress in dealing with our sin. 

 
 
Application 

• What stands out to you as important or meaningful from this material? 
• Try out the Fruit – Root exercise using the charts with a friend, spouse, or accountability 

partner. 
• Work through a current struggle you are encountering personally using the questions 

and methods on this sheet. 



From Fruit to Root
PART 1

saturatetheworld.com

“When I am seeking to discern unbelief in the 

gospel, I reverse the order of those questions: 

1) What am I doing or experiencing right now? 

2) In light of what I am doing or experiencing, 

what do I believe about myself? 3) What do 

I believe God is doing or has done? and 4) 

What do I believe God is like? In other words, 

I trace the fruit back to the root. If the fruit 

is not like Jesus, that is an indicator that our 

faith is not in Jesus.” 

 

Look back at the first three weeks of this 

Handbook: considering as many areas of unbelief 

(Week 1), lesser stories (Week 2) and lies, 

accusations, and temptations (Week 3) you’ve 

identified so far. Practice the “fruit to root” 

process by walking through as many of those 

areas as possible using the following questions. Be 

honest: and it’s okay if you can’t fully answer every 

question, for every area of unbelief you try; you’ll 

have an opportunity to ask your close community 

for help. 



From Fruit to Root
saturatetheworld.com

What am I doing or 
experiencing right 
now?

In light of what I am 
doing or experiencing, 
what do I believe 
about myself?

What do I believe God 
is doing or has done?

What do I believe God 
is like?

Area of Unbelief or Struggle
Write area here



From Root to Fruit

saturatetheworld.com

Deconstructing specific areas of unbelief is only 

half the process. For this exercise, we reconstruct 

a right belief of God as it relates to those specific 

areas of unbelief.

Paul said that as we repent and believe the 

gospel—as we turn to, look at, and believe in 

Jesus—we are transformed, increasingly becoming 

more and more like Jesus: 

 

“And we all, with unveiled face, beholding the 

glory of the Lord, are being transformed into 

the same image from one degree of glory to 

another. For this comes from the Lord who is 

the Spirit” (2 Cor. 3:18). 

Pick a few of the areas of unbelief you 

deconstructed in Reflection #2. Then spend the 

rest of today’s reflection answering the following 

questions as they relate to each specific area  

of unbelief.

PART 2



From Root to Fruit
saturatetheworld.com

Who is God?
List as many things as you can about God’s identity 
that specifically relate to this area of struggle/
disbelief.  
(Ex. “God is love” or “just” or “our Father”)

What has God done?
How has God proven each answer to the previous 
question in his work in the world and especially 
through the person and work of Jesus?

Who am I in light of God’s 
work?
List as many true statements about who you are that 
you can think of.

How should I live in light of 
who I am?
What beliefs are you experiencing in light of the first 
three questions? How do you see them changing 
you?

Area of Unbelief or Struggle
Write area here


